








MetroLab AI Resources



Research Questions from Local Governments
Establishing and Sustaining Trust in AI-Optimized Services Provided by Local 
Government
● What are potential pillars to a comprehensive measurement framework (from the 

outset) to gauge both the effectiveness and potential harm of AI solutions?
● What are the potential impacts on the local government workforce? What are key 

indicators that can help track workforce needs for training effectiveness?

Enhancing Open Data and 311 Operations
● What existing case studies or examples focus on the assessment process of AI 

systems for accuracy, and what diverse approaches have groups or individuals 
employed?

● In the context of 311 systems, how might residents potentially abuse the system to 
manipulate AI functionality?

● Could AI inadvertently generate or hallucinate false problem areas in a city based 
on inaccurate interpretation of 311 data? What are the potential implications of 
such an issue on a city’s operations?



Research Questions from Local Governments
Revolutionizing Community Engagement with GenAI
● How is the general public presently leveraging GenAI technology? Any specific 

references to engaging the government would be helpful.
● What are the common community concerns about general use of GenAI, pertaining 

to safety, reliability, quality of output or other factors?

Addressing Cybersecurity and Privacy Concerns
● What scenarios surround the various risks posed by GenAI with respect to 

cybersecurity, both in the near-term and long-term?
● How do local governments inadvertently introduce vulnerabilities through their 

own utilization of AI?



Questions for the Room
Question 1:
Who at your agency/department is working on AI 
policy? 

Question 2: 
Is there a mismatch between desired use and 
current use? 



Questions for the Room
Question 3:
How can the research community support furthering 
innovative use cases (and in an ethical way)?

Question 4: 
How do you build a strategy to use AI tools for a 
known use case? How do you bring it to scale?



Questions for the Room
Question 5:
How can data scale to meet this moment? 
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