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• Rocco Pecora

• Public Sector Executive, U.S. Southeast

• Previously in Product Organization at Qlik, leading the 
embedded and OEM global business.

• Spent 8 years consulting in Analytics, across a variety 
of industries:
• Public Sector
• Energy 
• Life Sciences & Pharma
• Ecommerce / Retail
• Private Equity

Speaker



Data in Motion: 
Transforming Data into Actionable Outcomes

Session Abstract:

In today’s fast-paced world, having the data is just the start—using it 
effectively is what drives success. 
In this session, we’ll explore proven strategies to bridge the gap 
between analytics and execution. 
Learn how to harness real-time insights, streamline decision-making 
processes, and empower your teams with data-driven approaches 
that deliver measurable results. 
Whether you're looking to optimize operations, enhance customer 
experiences, or drive innovation, this session will provide practical 
steps to turn your data into a catalyst for meaningful outcomes.





125+ Qlik US Public Sector Customers
Defense/Intelligence Civilian
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State City/County

State & Local Government Customers



Georgia

Georgia Secretary of State
• Uses Qlik to publicize early Voter turnout
• GA SOS’ Election Data Hub is powered by Qlik! Ensuring transparency and quality in such a 

sensitive and crucial process.

University of Georgia
• Utilizes Qlik across student performance, finances and endowments, facility management – 

+20 million square feet!

Georgia Technology Authority (GTA)
• Enhances customer delivery and licensing operations with Qlik analytics. 

Local GA & University Customers



Qlik Customer: 
Georgia Secretary 
of State

Election Data Hub 
(Link Here )
• Uses Qlik to 

publicize early 
Voter turnout.

• Featured on 
Fox, CNN, and 
dozens of local 
affiliates.

https://sos.ga.gov/election-data-hub


Challenges:

The Gap
Between Analytics & Execution

Siloed Data Across the 
Agency & Eco -system

Delays in access critical 
information, i.e.  Low 
Responsiveness

Rigid systems unable to 
adapt to evolving needs 
(Software and staff)



Audit Current 
Environment
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Proven Strategies to Bridge the Gap

Map & Streamline 
Workflows

o Automa te  the  Da ta - to- Action 
Pipe line

o Conne c t- Ana lyze - Act frame work
o Align me tric s  with de c is ion points
o Es tab lis h fe e dback loops

Foster a Data Driven 
Culture

o Simplify and  s tre amline  
workflows

o Ce ntra lize d  da ta  p la tforms  
ac ros s  the  s upply cha in/life  
cyc le  

o Re a l t ime  da ta  move me nt
o Intuitive  das hboa rds

o Ide ntify da ta  s ilos
o As s e s s  da ta  qua lity
o Eva lua te  inte gra tion gaps
o Es tab lis h a  ne w da ta  

founda tion



• Organizations are driven by decisions, and making good decisions 
requires asking questions.

• Organizations invest heavily in data and analytics yet fail to 
deliver answers to the people that need them.

• Without the right insights, poor decisions are being made .

The Cost of Uninformed Decisions
Adding up to tremendous loss of value

So, what’s the cost of bad, outdated analytics + bad decision making ?

What is 1% of concession revenue worth or 1% of annual budget?

What if Qlik Cloud helped you improve by 5%, 10%, or even 15%, more?
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Data Visualization is not enough
There’s a big difference between a pretty picture and informing decisions

Data visualization tools may be on 
every desktop, but only skilled 

analysts can use them

Small groups of highly 
skilled users that create 

visualizations and analyses

Business Analysts

 As s e mble  da ta

 Build  vis ua liza tions

 De live r re ports

Bus ine s s  Us e rs

Large  communitie s  of information 
consumers tha t make  de c is ions  

and  ne e d  ans we rs

o As k the  e xpe rts

o Wait for ans we rs

o Make uninformed decisions



Complex environments add to the challenge
You need to use the right tool for the job

COMPLEXITY + VALUE

Data 
Visualizations 
Tools

Purpose -Built 
Analytics Platform

Individual

Departmental

Organizational

• Descriptive
• Authoring
• Single data source (usually Excel)
• Limited governance

• Descriptive & diagnostic
• Exploration & discovery
• Multiple data sources
• Governed self - service

• Predictive & generative
• AI-driven and action -oriented
• Complex data architectures
• Broad governance and scale



Qlik Cloud, the AI -Powered Analytics Platform
Data Engineers 

Access

Multiple Data Sources 

Business UsersDevelopers & Data ScientistData Admins

Data Marts

Applications  AI Assistants

Orchestration Reports

Catalog

Create

Web Portals & Intranet

Mobile / Offline

Embed 

Publicly Available

Security & Privacy

Move, Clean, Standardize & Integrate

Data Streaming & Change Data Capture
Data Transformation / ELT + ETL
Data Warehouse/ Lake Automation

Governance & Quality

Data Alerting

Event Triggering / 
Process Automation

Storytelling

Collaboration

Act

Foundation Services

APIs AI /Ge n AISe curity / Compliance  Monitoring & 
Obs e rvab ility   

Advance d  Ana lytics Na tura l Language  
Ge ne ra tion(NLG)

Na tura l Language  
Proce s s ing(NLP)

Unde rs tand

Data  Dis cove ry

Automa te d  Ins ights

Pre d ic tive  Ana lys e s



Weather & Delay

Fac ility / IT

Datab ricks   /  
Orac le , e tc .

Pas s e nge r 
Tra ffic

We b , Soc ia l Me d ia

Trusted, AI Experiences 

Guide d  Das hboards

Re a l Time  Que ry

Ge o Spa tia l (Map)

Re porting , Sche dule d /Burs t  

Mob ile  / Offline

Embe dde d  Solutions   

Ge n AI + Domain Spe c ific
Logic

Pre d ic tive  Ins ights  &  Ale rting

AI Inte gra te d  into Automations

Natura l Language  
Inte rac tions

Pre s c rip tive  Ac tion Plans

AI / LLM Connectors 

Data Universe

The Analytics Supply Chain
A Trusted Data -Analytics Eco -System

Decision Science / What - If

Lease Agreements

CRM/ Student data

Self -Service Analytics

Data Foundation Analytics Delivery Solutions



Qlik’s AI

Any 
AI / DS,ML

3rd Party ML & LLMs 

Domain Specific 
Agents

Real-Time Connectors

Prediction Model 
Refresh

AI – Powered 
Workflows

Business Process 
Automations

Predictive Alerting 

Event-based 
Reporting

Dynamic Triggers & 
Condition Controls 

Vocabulary & Logic 
Controls

Generative AI

Natural Language 
Interactions

That observe, read, and act
Apps are now Digital Eco -Systems

Analytics Engine

Visualizations & Calculations

Data Model & Business Logic 

Qlik “App”

Alerts +
Reporting

All data within an app can trigger actions, and with predefined conditions, 
Qlik seamlessly integrates data into your business operations.

Ex. If student acceptance rates are predicted to fall, automated alerts are triggered, and a report is generated. 

Automations



If X, then Y

17

Event Driven Ecosystem
Enterprise Observability

Analytics Engine

Qlik “App”

• Se nd  Ale rt

• Se nd  Email

• Submit Ticke t

• Run Pre d ic tion Mode l

• Re turn Re s ults  of 
Pre d ic tion Mode l

• Share  thos e  Re s ults

• Run – Wha t If Simula tion

At e ve ry re fre s h, e ve ry 
me tric  be come s  an e ve nt. 

Obs e rve d  by the  Qlik 
Engine  and  s e t to look for 
X.

X can be  any condition

Y can be come any action



Trust

Move

Analytics

AI / ML

OUTCOMEActTarget

Clean & 
Transform

DATA

AI Augmentation

End-To-End Mindset
Enabling the Information Supply Chain

Move your data Make sense of it Trust it Analyze Do something



Alerting and Automation
Trigger human and machine action when it’s needed

• Intelligent Alerting

o Prompt human action based 
on changing data

o Sophisticated alert criteria, 
with statistical evaluation, 
comparisons, and condition 
logic

o Email, mobile push notification, 
and web delivery



• Create dynamic tabular report template definition from a 
Qlik Sense ® with data and visualizations in Microsoft Office 
365 and leverage report cycling to generate reports for 
each dimension value. 

• Define report templates to produce PDF and Excel reports.

• Share branded, presentation - ready burst reports, using 
PixelPerfect  for precise design control, with internal and 
external stakeholders, integrating the self - service 
subscription ability to set up alerts.

• Manage in-app distribution lists to support burst 
distribution to any internal or external stakeholder.

• Control with governed report task control and task history 
from within an integrated report preparation experience.

Reporting Services in Qlik Cloud
Automated Awareness

*** Governed Report Tasks can burst reports to any 
stakeholder, ensuring that the Qlik platform serves as 
the single source of truth for your business decisions, 
customer communications, and more.



• Create  and trigger notifications to collaboration 
applications like Slack and Teams using configurable 
business logic connected to Qlik Sense ® apps.

• Increase  speed, accuracy, agility, and productivity 
by removing the manual factor.

• Reinvent  Qlik Sense task -chaining for higher 
productivity and accuracy.

• Trigger and send chart and sheet images to 
distribution lists and collaboration apps in a few, 
easy- to -configure steps.
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Application Automation
Orchestration for everyone

Note

ACTIONS ACROSS APPS
If you have a large Qlik Sense deployment with numerous 
apps, you don’t have go into each app to add new dimensions 
or measures. Instead, you may assign them en masse.

INSTANT NOTIFICATIONS
Because Qlik Application Automation is integrated with other 
SaaS systems, once you’ve assigned those new dimensions or 
measures, you may immediately send a Slack, Teams, or other 
platform notification to a distribution list to let them know.



Activate, Analyze, Amplify
Unleashing Data's Full Potential

DATA WAREHOUSE

RDBM S

SAAS

APPS

FILES

M AINFRAM E

SAP

Active 
Intelligence

Real-Time Data Updates 
within a centralized data 

foundation

Business Insights With 
Descriptive, Diagnostic, 
and Predictive Analytics

Timely, Immediate 
Action in the 

Moment

Analytics-ready Data 
Access with reliable data 

Quality & Governance

VALUE of 
data

USE of data

RAW DATA FREE IT FIND IT UNDERSTAND IT ACTION



Demo
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Q & A
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Qlik Cloud, the AI -Powered Analytics Platform
Data Engineers 

Access

Multiple Data Sources 

Business UsersDevelopers & Data ScientistData Admins

Data Marts

Applications  AI Assistants

Orchestration Reports

Catalog

Create

Web Portals & Intranet

Mobile / Offline

Embed 

Publicly Available

Security & Privacy

Move, Clean, Standardize & Integrate

Data Streaming & Change Data Capture
Data Transformation / ELT + ETL
Data Warehouse/ Lake Automation

Governance & Quality

Data Alerting

Event Triggering / 
Process Automation

Storytelling

Collaboration

Act

Foundation Services

APIs AI /Ge n AISe curity / Compliance  Monitoring & 
Obs e rvab ility   

Advance d  Ana lytics Na tura l Language  
Ge ne ra tion(NLG)

Na tura l Language  
Proce s s ing(NLP)

Unde rs tand

Data  Dis cove ry

Automa te d  Ins ights

Pre d ic tive  Ana lys e s



Rocco.Pecora@Qlik.com
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