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USG Data Governance-Enterprise Analytics Lessons from USG



USG Overview
Progress to be the best Higher Education System in the nation
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• Enhance the data standard and expand access to a wider range of data at 

26 colleges and universities

• Refresh Strategic Plan for 2029 to guide the USG

• Identify Key Performance Indicators to improve the business process to be 

aligned with the strategic plan

• Deploy strategic and operational KPI dashboards to report on Transparency, 

Accountability, Process Improvement

• Scoreboards to enforce accountability and transparency across USG 

• Enable real-time and advanced analytics capability to pinpoint gaps and 

success
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• Access to data across Research Universities, Comprehensive Universities, 

State Universities, and State Colleges

• 2024 Strategic Plan to measure goals and objective

• Georgia Degree Pay Dashboard and collected new dashboard requests
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Lay the groundwork for data 
governance to confidently support the 
foundation to lead analytics

Road Mapping

Project Governance

Data Discovery
Gather future state goals and identify 
integration points to attain enterprise 
digital proficiency

Develop roadmaps to establish 
implementation goals and 
milestones

Phase 1
Phase 2

Phase 3

Phase 4

Develop and present proof of concept 
design to collect stakeholder feedback 

Proof of Concept

Phase 5

Deploy dashboards and supporting 
documentation to deliver a successful 
solution

Platform Development & 
Roadmap

High-Level Project Overview
Outline of the roadmap for USG’s data future
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Outcomes
Outcomes

Outcomes

Outcomes

Outcomes

Rules to Manage 
Data Initiative

Project and 
Solution Roadmap

Prioritized Business  
Requirements

Prioritized Data 
Requirements

Operational and 
Strategic Dashboards

High Resolution 
Dashboard Mock-Ups
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Pathway for USG to transform its data management and improve data capabilities and dashboard development 
across the organization

Summary of Recommendations Desired Future State

Ensure continuous data management through an 
active data governance framework

Lead through data by developing an Enterprise Data 
and Integration team 

Modernize for tomorrow by initiating a Cloud 
Migration Implementation Strategy

Harmonize data insights delivery by 
transitioning existing dashboards to Power BI

Reduce data integration and dashboard 
development complexity by standardizing 
approach

Operationalized data governance with defined 
roles/responsibilities and the adoption of best 
practices to govern data

Holistic KPI strategy will provide clarity on 
strategic value creation and functional 
performance

The utilization of the Azure platform to modernize 
analytics by leveraging the vast amount of 
advanced cloud service offerings 

Seamless legacy data integration with EDW to 
retire legacy infrastructure and mitigate the  
misuse of inaccurate data

Integrated data platform will drive cross-
functional insight generation



UX Design Workshop with leadership to showcase the functionality and flow of the 
proposed dashboards
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Station 1: Launchpad

Station 2: Informed Insights

Station 3: Power BI Capabilities



Dashboard Strategy 
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Recommendation 
Mapping

Dashboard Description

Launchpad

High-level scorecard dashboard that combines strategic, financial, HR, and 
operational metrics. A quick view of all USG KPIs on one page. Additionally, the 
launchpad serves as the root directory to a network of dashboards and provides 
easy navigation for users. 

Strategic 
Dashboard

The Executive Strategic Dashboard will provide insights aligned with USG's 
strategic goals. This dashboard will expand upon KPIs from the launchpad and 
allow users to select multiple filters to answer various business questions. A 
scorecard/executive summary view will provide insight into how well USG 
performs compared to the 2024 Strategic Goals. The informed insight view will 
provide details on specific system questions outside the Strategic Goals. Finally, 
the exploratory view will allow the user to slice and dice the dashboard with 
various filters to create personalized insights based on the user's needs. 

Operational 
Dashboard

The Executive Operational Dashboard will provide insight into the system's day-
to-day operations. This dashboard focuses on departments such as Human 
Resources, Finances, and Facilities. 

Create a seamless experience to explore a network of interconnected dashboards across strategic and operational insights
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Dashboard Features
All dashboards are 
categorized by the 

following: functional and 
strategic. The launch pad 

allows for users to navigate 
through the dashboards in 

one central location.

Functional Dashboard Strategic Dashboard

The root directory to a network of dashboards and 
provides easy navigation for users.

Executive View: High-level insight into system data
Informed Insights: Filters to slice and dice data

Exploratory View: Personalized visualizations and Q&A

Dashboards with high level metrics and detailed 
reports that align with the 2029 Strategic Plan

Launchpad



8



9



10



11



12



13



14



Discussion
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